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Leadership Skills for Operational Excellence

Company Summary

Empathic Engineering is a Wisconsin-based consulting
firm specializing in continuous improvement, Lean Six UEIL: U4RBGKMML.7L5
Sigma, and leadership development for manufacturing CAGE: 21E84

and technology companies.

Connect with Empathic Engineering

@empathicengineering

linkedin.com/companies/empathic-engineering

We deliver training and facilitation services that
strengthen the human side of operational excellence,

helping organizations achieve measurable performance Primary NAICS Codes M saAM.cov
gains with engaged, capable teams.

e 541614 — Process, Physical Distribution, and
Logistics Consulting Services

e 541611 — Administrative Management and
General Management Consulting Services

Our engagements follow a proven strategy: Kaizen event
with change management planning, 3 to 6 months of
hands-on execution support, and ongoing evaluation and
realignment to protect gains over the long term. All
services are available in Spanish-English bilingual
formats designed to engage frontline operators and
executive teams alike.

Led by Emily Honor Hubbard, we bring frontline NIGP Codes

manufacturing expertise and a people-first methodology
to help organizations build stronger systems through
stronger teams.

e 541612 - Human Resources Consulting Services
e 611430 - Professional and Management
Development Training

e 918-75 — Management Consulting Services

e 918-83 — Organizational Development Consulting
e 918-88 — Quality Assurance/Control Consulting

e 918-85 - Personnel/Employment Consulting

e 918-06 — Administrative Consulting

c ore co m p ete ne i es e 924-21 - Business and Management Training

e 924-30 — Industrial Training

o Manufacturing & Technology Industry Expertise .
Spani . . S Corporate Expertise
« Spanish-English Bilingual Training & Facilitation
o Lean Six Sigma Implementation
« Kaizen Event Facilitation & Rapid Improvement

o Six Sigma Green Belt - Ford Motor Company
e Mechanical Design Engineer

o Continuous Improvement Strategy  Quality Engineer

o Leadership Development & Executive Coaching o Systems Engineering Manager
» Operational Excellence & Process Optimization Previous Clients:

« Organizational Change Management

Rockwell Regal
« Frontline Team Engagement Automation Re)\gnord‘ Quadﬂ

« Keynote Speaking & Executive Presentations
» Root Cause Analysis & Problem-Solving Systems

Presenter for:

CIHDI svo@®

Service. Better Business.

CﬂntaCt US emilyhonor@empathicengineering.org



https://www.instagram.com/klariocreative/
http://www.linkedin.com/companies/klario-creative
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